Aleksey Neborskiy

Business analyst consultant

summary

Experienced BA in IT and business processes optimization. Domain:
consumer goods and service, FMCG, banking.

Tech skills

Excel (VBA), PowerPoint, Word, Visio, SQL, BPMN, Axure, Figma, Jira,
Confluence, SoapUl, Postman, PlantUML

Work experience

Working period

Senior Business Analyst

09/2019 - Present .
Systematica LCC




Aleksey Neborskiy

» Implemented IT solutions for monitoring of infrastructure and business processes
for top-5 banks.

« Facilitated meetings with clients to gather and document requirements.
» Analyzed, clarified, decomposed and described business requirements.
« Reviewed materials (SRS, UC, etc.) from other BAs.

« Developed UI/UX designs and screen mock-ups.

- Designed and developed metrics, reports, and analyses to drive key business
decisions.

« Worked with Agile/Scrum framework.
« Collaborated with QC to verify that all requirements of the system are fulfilled.
« Supported UAT in testing and verifying bugs/issues with clients.

* Influenced and managed across multiple teams and regions to deliver solutions to
complex problems.

Working period

Senior Business Analyst

October/2018 - .
September/2019 Magnit

« Developed, optimized, and automated core business processes (logistics,
merchant, HR).

» Gathered business and system requirements from clients.

« Created SRS, User Story, and Use case diagrams.

« Worked closely with team (PO, Dev, Q&A) to clarify specifications.
« Assisted Project Manager to achieve team goals.

+ Collaborated on Ul design and screen mock-ups.

Working period .
P Business development lead

December/2015 — specialist
October/2018
PepsiCo




Aleksey Neborskiy

« Created a program for assessment, development, and motivation of distributors in
Russia.

« Evaluated financial efficiency of distributors based on P&L.
» Organized and conducted long-term motivational programs.

« Analyzed and drove KPI performance: Sell-In/Out, Customer service level, Product
availability, Financial discipline, and AR coverage by bank guarantee.

* Shared best practices of P&L and cost to serve management.

Working period .
Risk Manager

January/2015 — .
December/2015 Samsung Electronics

» Researched and controlled implementation of business processes in accordance
with HQ requirements.

+ Analyzed business processes for ‘bottle neck'’ findings and prepared proposals for
improvement.

« Integrated early-warning systems.

+ Audited marketing activities in CIS countries.

« Explored the possibility of using B2B functionality in working with B2C clients.
« Prepared presentations for Top management and HQ.

+ Led training for audiences of 400+.

Working period . .
gp Business Auditor

July/2013 - January/2015 .
Samsung Electronics

- Created a system for service partners evaluation.

« Conducted field audits in Russia and CIS, analyzed and evaluated partners’
processes.

« Optimized partners network from 400 to 250.

* Provided consulting support for achieving KPIs.




Aleksey Neborskiy

Software Development Plus8Soft Timur Yusubaliey,
Outsource & Outstaff CA, USA +1 (650) 443-8651
hello@plus8soft.com

Education

- Engineer's degree, Total Quality Management, TQM, Moscow Institute of
Electronics and Mathematics (Technical University) (Master)

Languages

- English (B2), Russian (Native)




	 
	Summary 
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	Working period 
	09/2019 - Present 

	Senior Business Analyst 
	Systematica LCC 
	• Implemented IT solutions for monitoring of infrastructure and business processes for top-5 banks. 
	• Facilitated meetings with clients to gather and document requirements. 
	• Analyzed, clarified, decomposed and described business requirements. 
	• Reviewed materials (SRS, UC, etc.) from other BAs. 
	• Developed UI/UX designs and screen mock-ups. 
	• Designed and developed metrics, reports, and analyses to drive key business decisions. 
	• Worked with Agile/Scrum framework. 
	• Collaborated with QC to verify that all requirements of the system are fulfilled. 
	• Supported UAT in testing and verifying bugs/issues with clients. 
	• Influenced and managed across multiple teams and regions to deliver solutions to complex problems. 
	Working period 
	October/2018 – September/2019 



	Senior Business Analyst 
	Magnit 
	• Developed, optimized, and automated core business processes (logistics, merchant, HR). 
	• Gathered business and system requirements from clients. 
	• Created SRS, User Story, and Use case diagrams. 
	• Worked closely with team (PO, Dev, Q&A) to clarify specifications. 
	• Assisted Project Manager to achieve team goals. 
	• Collaborated on UI design and screen mock-ups. 
	Working period 
	December/2015 – October/2018 



	Business development lead specialist 
	PepsiCo 
	• Created a program for assessment, development, and motivation of distributors in Russia. 
	• Evaluated financial efficiency of distributors based on P&L. 
	• Organized and conducted long-term motivational programs. 
	• Analyzed and drove KPI performance: Sell-In/Out, Customer service level, Product availability, Financial discipline, and AR coverage by bank guarantee. 
	• Shared best practices of P&L and cost to serve management. 
	Working period 
	January/2015 – December/2015 



	Risk Manager 
	Samsung Electronics 
	• Researched and controlled implementation of business processes in accordance with HQ requirements. 
	• Analyzed business processes for 'bottle neck' findings and prepared proposals for improvement. 
	• Integrated early-warning systems. 
	• Audited marketing activities in CIS countries. 
	• Explored the possibility of using B2B functionality in working with B2C clients. 
	• Prepared presentations for Top management and HQ. 
	• Led training for audiences of 400+. 
	Working period 
	July/2013 – January/2015 



	Business Auditor 
	Samsung Electronics 
	• Created a system for service partners evaluation. 
	• Conducted field audits in Russia and CIS, analyzed and evaluated partners' processes. 
	• Optimized partners network from 400 to 250. 
	• Provided consulting support for achieving KPIs. 



	 
	Education 
	• Engineer's degree, Total Quality Management, TQM, Moscow Institute of Electronics and Mathematics (Technical University) (Master) 
	Languages 
	• English (B2), Russian (Native) 


